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Objective: To help students to understand strategy making process that is informed
integrative and responsive to rapid changes in an organization’s globally oriented
environment with understanding the tasks of implementing strategy in a global market.
Prerequisite:Required Basicunderstanding of Strategic management.
Course Outline
Sr.no. Course Content No. of
Hours
1. Introduction: 12
Concept and Role of Strategy; The Strategic Management Process;
Approaches to Strategic Decision Making; Strategic Role of Board
of Directors & Top Management. Strategic Intent; Concept of
Strategic Fit, Leverage and Stretch; Global Strategy and Global
Strategic Management; Strategic flexibility and learning
organization..
2. Environmental Analysis: 11

Analysis of Global Environment- Environmental Profile;
Constructing Scenarios; Environmental scanning techniques- ETOP,
PEST and SWOT (TOWS) Matrix; Michael Porter’s Diamond
Framework; Analysis of Operating Environment - Michael Porters
Model of

Industry Analysis; Strategic Group Analysis; The International
Product Life Cycle (IPLC) Analysis of Internal Environment—




Resource Audit; Resource Based View (RBV), Global Value Chains
Systems; Core and Distinctive Competencies; From Sustainable
Competitive Advantage to

Transient Competitive Advantage.

3 Strategic Choice: 11
Strategic options at Corporate Level — Growth, Stability and
Retrenchment Strategies; Corporate Restructuring; Strategic options
at Business Level- Michael Porters’ Competitive Strategies and
Cooperative Strategies. Evaluation of Strategic Alternatives —
Product Portfolio Models (BCG matrix, GE Matrix, etc.).

4. Strategy Implementation and Control: 11
Interdependence of Formulation and Implementation of Strategy —
Joint Ventures, Foreign Technology Agreements, Mergers and
Acquisitions; Multi-country and global strategies; Outsourcing
strategies, Issues in global strategy implementation- Planning and
allocating resources;

Organization Structure and Design; Budgets and support system
commitment; culture and leadership. Strategy evaluation and control

Total Hours 45

Learning Outcomes:
Theoretical: Understand the Strategic Management
Practical: Implementation of Strategic Management.

Teaching & Learning Methodology: The following pedagogical tools will be used to teach this
course:

(A)Lectures
(B)Case Discussions

(C)Quiz/Class Participation/Assignment, etc

Books Recommended:

1. Hill, Charles W.L. and Gareth R. Jones, Strategic Management: An Integrated Approach,
Cengage Learning, India.

2. Ungson, G.R. and Yim-Yu-Wong, Global Strategic Management, M.E. Sharpe.

3. Davidson, W.H., Global Strategic Management, John Wiley, New York.

4. Thompson, Arthur A. and A. J. Strickland, Strategic Management, McGraw Hill, New York.
5. Hitt, Michael A., Ireland, R. D., Hokisson, Robert E. and S. Manikutty, Strategic Management:
A South- Asian Perspective, Cengage Learning, India

6. Bartlett, C.A., Ghoshal, S. and P. Beamish, Transnational Management: Text, Cases, and
Readings in Cross-Border Management, McGraw Hill.

8. Porter, Michael E., The Competitive Advantage of Nations, Macmillan, London,

9. Frynas, J.G. and K. Mellahi, Global Strategic Management, Oxford Uni. Press.

10. Henry, Anthony E., Understanding Strategic Management, Oxford Uni. Press, New York.
11. Wheelen, Thomas L., Hunger, J. David, Hoffman, Alan N. and Charles E. Bamford,
Strategic Management and Business Policy: Globalization, Innovation and Sustainability,
Prentice Hall, New Jersey.




12. Sengupta, N. and J.S. Chandan, Strategic Management: Contemporary concepts and Cases,
Vikas Publishing.

13. Ghosh, P.K., Strategic Management- Text & Cases, Sultan Chand & Sons.

14. Nag, A., Strategic Management- Analysis, Implementation, Control, and Vikas Publishing.



